AKIIMOHEPHOE OBILEECTBO
«BPSTHCKHI ABTOMOBWJIBHBIN 3ABO1»

IMOJINTUKA
B 001acTH OepeskJIMBOro NMPoU3BOACTBA

IMonutrka B o0OmacTy OepeXXIMBOTO MPOWM3BOACTBA aKIWOHEPHOro oOIecTBa
«BpsAHCKUA aBTOMOOMIBHBIM 3aBON» 3aK/IIOYAeTCd B CO3J@HMM M TOCTOSHHOM
COBEpPIIEHCTBOBAHHK CUCTEMbl MeHeMKMeHTa OepexnmBoro npoussonacrea (CMBbBII) na
MPOTSHKEHWHM BCETO JKW3HEHHOro Iukna npoxykuuu. Ilommtuka AO  «bA3»
paspaborana B passurue nonutuk C Konuepua B o6nactu bIL.

Llensro peanuzanvn [[oMUTUKY ABIIAETCA:

- majbHelllee pa3BUTHE NPEANPUSITHS, OCHOBAHHOE Ha MPUHLMIAX OepesxIuBoro
POW3BOJCTRA, HAlpaBlieHHOE Ha IIOBBIIIEHHE 3(P(PEKTHBHOCTH IeATENBHOCTH ITYyTEM
MIPOM3BOJACTBA  KOHKYPEHTOCIIOCOOHOH MO Ka4ecTBY MW  I[eHe  NPOAYKIHUH,
yIOBIIETBOPSIOIIEN TpeOoBaHMs BCEX 3aMHTEPECOBAHHBIX CTOPOH;

- BoBjledeHwe Bcex corpymHukoB AQO «BbA3» B mnpouLecchl MOBBIEHUA
5 eKTHBHOCTH MPOMU3BOACTBEHHEIX U YIIPaBI€HUYECKHX IIPOLECCOB IIyTEM YCTPAHEHMs
BCEX BHJIOB OTEPE;

- pa3spaboTka, BHeIpeHHe U mocTosHHOe ynydmeHue CMBII B cooTseTcTBHH C
nonoxenusiMa [OCT P 56404-2021 «bepexmuBoe Hpou3BOACTBO. TpeboBanHus K
crCcTEMaM MeHeDKMeHTa» U NoKyMeHToB no crasfaprusanuu MC Konuepha;,

- CO3/aHde MOTHBalMM M (QOPMHUPOBAaHHE KyJIbTYPHl [IPOM3BOJACTBA B 00IacTH
CMBII;

- BceoOmee o0ydeHue paOOTHUKOB NpENUPHUATHSA NPHHLMIAM M HHCTPYMEHTaM
OepeXTMBOro NPOU3BOICTBA;

- majbHEeHINee pa3BUTHE MMPOU3BOACTBA I'PaXIaHCKOW IPONYKIHMH M CHIDKCHHE €€
ceGeCTOMMOCTH.

Bricmee pykosoactBo AO «bA3» OGeper Ha ce0si OTBETCTBEHHOCTD 3a PEAIM3aIII0
IMomutukn B oOnacTw OepeXIMBOrO MPOU3BOIACTBA, CO3HAHHME YCIOBHM IS
BBIMIOJIHEHHS €€ MONOXKEHMHM W pa3bsCHEHMA CYTH A1 o0ecledeHMs INOHMMaHus |
MOIJEPIKKHA BCEMH pabOTHUKAMMU.

Bricmee pykoBogctBo AO «bA3» npuHuMaeTr Ha cebs  0043aTeNbCTBO
COOTBETCTBOBaTh MPHUMEHUMBIM TpeOOBaHMAM U MOCTOSHHO YIy4IIaTb CHCTEMY
MeEHEDKMeHTa OepeiTMBOro NpoMu3BOACTBA, B TOM YKCIie TIOTOKH CO34aHHUs [IEHHOCTH.

VcnoaHuTeNbHBIN JUPEKTOP A.b. CnobHoB
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